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What is Bomber Pride? af‘“

Why are we doing it? POSITIVE BEHAVIOR

e Bomber Pride is Kohler’'s version of Positive Behavior Interventions
and Supports (PBIS)

e PBIS is a state initiative to promote positive behaviors resulting in
less time spent on behavior management and more time on
academics.

e PBIS schools across Wisconsin have created a more positive
environment for students and staff by establishing clear
expectations for their students and taking active steps in teaching,
modeling and reinforcing appropriate behaviors school wide.



The Bomber Pride Process

Define: clear and consistent definitions of behavior
expectations

Teach: direct teaching of behavior expectations
Remind: daily reminders, supervision & rewards
Celebrate: consistent acknowledgement of the
expected behaviors

Correct: consistent correction of the problem behaviors



Timeline

Elementary School

(September to June)
- Full scale implementation
- September focus on hallway &
cafeteria behavior
- Data driven focus on behaviors

Middle/High School

(September to January)

- Focus on hallway & cafeteria behavior
- Data analysis from the PBIS team

- Sharing of data with school

- PBIS team meeting for implementation

(January to June)
- Full scale implementation
- Data driven focus on behaviors



Schoolwide Kick-off




Bomber Behavior Matrix

The Bomber Behavior Matrix describes
behavior expectations throughout the Kohler
School District.

Students will be taught and rewarded for these
behaviors throughout the school year.



BOMBER BEHAVIOR MATRIX
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Classroom Behavior Matrix

Each teacher has also developed their own
classroom behavior matrix describing their
classroom expectations.

Both schoolwide and classroom matrices are
posted in each classroom as a visual reminder
of expectations.



Acknowledgement System

Positive student behavior that meets and exceeds
expectations will be acknowledged.

How will students be acknowledged?

e Student will be rewarded with a Bomber Buck
e Staff member will provide praise and verbal recognition
indicating why the Bomber Buck was received




Acknowledgement System

Elementary School

e Bomber Bucks will be turned into classroom buckets.

e Once a week, each classroom bucket will be combined into grade
level buckets, and a student will be drawn from each grade level
bucket and rewarded.

e There will also be a monthly assembly including acknowledgements
and the teaching of the next focus behavior.

e All Bomber Bucks will be combined in a large container to work
towards a school-wide reward celebration that will be received once
the school-wide goal has been reached.



Acknowledgement System

Middle/High School

e Prizes will be displayed in a case outside the library.
e Students can place their Bomber Bucks in the bucket for

the prize they are interested in.
e A Bomber Buck will be selected from each bucket every

two weeks.



Possible Prizes

iITunes gift cards

Bomber wear

Movie passes

Free homework passes

First in lunch line for a week
Craft kits

Stuffed Animals

Snack & beverage packages
And many more...



Do you want to use Bomber Pride at home?

Check out this
sample matrix...

Feel free to grab a blank
matrix to use for your
own behavioral
expectations.
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Questions?

Ask a member of the Bomber Pride Team...
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