2022-2023 Strategic Plan
Kohler Public Schools

Priority I: Maximize Achievement and Growth for Each Student
Goal: 75% of students in grades 3-8 will perform in the 50%ile or above on Spring MAP scores in reading and math.

Objectives

Assure a Strategic Assessment System

Evaluate the Current Practices in Monitoring Student Achievement
Integrate STEAM* Initiatives for All Learners into the 4K-12 Curriculum

Priority II: Foster a Positive and Safe School Climate that Supports the Social Emotional Learning of Students and Creates a Positive School
Experience for ALL Students
Goal: 95% of students report feeling safe at school on climate and culture surveys.

Objectives

Students, Parents, and Staff feel Welcomed and Safe and have a Sense of Belonging at Kohler Schools.

Ensure all Kohler School Graduates are College and Career Ready by Demonstrating Developmentally Appropriate Social and Emotional Skills
Students and Staff will have a sense of School Spirit and Pride

Priority Ill: Optimize Learning Spaces
Goal: Facilities will be updated to provide students access to modernized technology and flexible learning spaces used for collaboration

Objectives:

Update and Modernize Technology for our Learning Spaces

Create Flexible Learning Spaces

Explore Furniture as the Third Space for Learning

Maintain, Improve and Expand Facilities and Grounds to Maximize Utilization, Attraction, and Retention that Promotes Community Involvement
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