Kohler Schools
Community Update

October, 2010

Introduction

This report is accompanied by a community presentation and input session which took place on October 26, 2010.  In an effort to engage, communicate and receive input from the community, we are reviewing our efforts from June to October 2010 and seeking input in three specific areas: Honoring and Valuing Student Effort and Achievement (e.g. publication of honor roll, acknowledgement of student improvement); Developing a Vision of Future Education, and Using Technology in New Ways to Support Learning.
The Kohler School Board and Superintendent are committed to continuing the excellent academic outcomes of Kohler Schools and working to evolve our school system to prepare all students with the skills needed in the future.  This report and the activities detail the progress.  This report and presentation communicate the Board’s efforts with the public, share the Board’s expectations of the administration, and engage the community in a continuing dialogue about how Kohler Public Schools evolve to meet the needs of the future.
Process

The process used to develop this report includes three main sets of activities.  The first set is best described as understanding context.  This set of activities included the community, the teacher, and student engagement and feedback events that took place during the summer months.

The second set of activities is best described as setting priorities.  This set of activities included School Board discussions using data from the first set of activities to set priorities for the school year.  This set of activities also included the development of a tool to monitor the progress of the superintendent.
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The third set of activities focuses on implementing strategies.  This set of activities includes detailing efforts to move the school district towards its goals and positioning itself to evolve into a school system which prepares all students for the future.


In June 2010, the Kohler School Board hosted a community engagement meeting.  The community welcomed the new superintendent and began the process of setting priorities for the coming school year. The community engagement session focused on the question, “What does the new superintendent need to know about Kohler and Kohler Schools to be successful in the coming school year?”  
Approximately 70 residents, teachers, parents, and students participated in this event.  The information below is taken from each of the group’s efforts.  My administrative assistant, Lynn Vander Schaaf, painstakingly transcribed the information. The photo below and the formatted information is an example of this process.



The topics on the following pages were suggested by participants.  Using an “Open Space” process, participants changed groups twice during the meeting and provided input on several of the topics.  This process encourages ideas to build upon each other and engages many individuals in the conversation.  The data produced from this session were later reviewed by teachers, student council members, and the Board.  The Board used all of this information to set the priority areas for the 2010-2011 school year.





Later in the summer, teachers and the Board reviewed the data from the community engagement session.  This review and the feedback from the conversations during the review resulted in establishing three major priority areas for the school year.

Following feedback session with high school teachers and conversations with the Board, three priority areas were set for the 2010-2011 school year.  These priorities are: achievement and growth for all students, building community and school spirit, and developing leaders and leadership.

The data from the community engagement session and the three priority areas were presented to the student council in late summer.  Student council provided the first ideas on strategies to implement related to two of the areas.  The data collected from the student council session is displayed below.

The Board met in late August to finalize the priority areas and to set the 2010-2011 goals for the superintendent.  The Board added a fourth area, “Manage the Organization” which includes legal compliance areas, and efficient management of facilities and budgets.

Kohler Schools

Superintendent Goals 2010-2011 (Revised 9-22-10)

Priority Areas

Focus on academic achievement and growth for all students

Build community

Grow leaders

Manage the organization

Focus on academic achievement and growth for all students

1.1
Develop and implement a process to use data to identify on-track students and those in need of support or acceleration

1.2 
Increase the percentage of students at or above the ACT College and Career Readiness benchmarks from 53% to 57% in science, from 72% to 75% in mathematics, from 91% to 93% in English and from 81% to 83% in social sciences (reading)

1.3 
Engage school and community partners to develop a new vision for high school education in Kohler and put in place the process for the development of a strategic plan during the 2011-2012 school year

Build community

Communications/Public Relations

2.1
Publish a bi-weekly update to the Board

2.2
Publish a monthly update to the community

2.3
Publish a weekly internal high school bulletin

2.4
Hold quarterly community listening sessions

2.5
Attend at least one school-sponsored activity each week

School culture

2.6
Establish student perception baseline data on high school student engagement (academic, social, emotional) using the High School Survey of Student Engagement (HSSSE) and increase student engagement by 2% from October baseline

2.7
Build capacity to implement targeted activities to improve student engagement and reduce bullying such as a student advisory model

Grow Leaders

Staff

3.1
Establish and monitor goals and benchmarks for each administrator and hold twice-yearly feedback session with each administrator

3.2
Provide learning opportunities for Board members to support the ongoing development of a high performing School Board

3.3
Develop capacity of staff to build and deliver online courses

Student

3.4
Establish senior leadership/facilitation training and implement senior-led advisory model when ready

3.5
Establish junior class leadership/facilitation for advisory in the 2011-2012 school year

Kohler Schools

Superintendent Goals 2010-2011 (Revised 9-22-10)

Priority Areas

Focus on academic achievement and growth for all students

Build community

Grow leaders

Manage the organization
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Included with the priority areas, the Board and the superintendent developed a progress monitoring tool to use during bi-monthly performance review meetings.  The priority areas, the goals, and the progress monitoring tool are designed to focus the organization and to put in place a clear accountability system for the Board and the district administrator.


Strategies are the tools we implement in order to support us in reaching our goals.  Although not exhaustive, the strategies detailed below are those most directly aligned with moving our current efforts forward.  The strategies designed to support us in reaching the goals continually evolve.

Listed below are the main strategies in each priority area; brief descriptions are included. Some of these strategies were highlighted during the community update presentation with participants receiving an in-depth explanation and discussing their implications.

Included in the strategies are three items which call for the launch of community advisory groups.  The purpose of these groups is to learn more about each topic, to understand current needs and practices in Kohler Schools related to that topic, and to prepare recommendations of how best to move that work forward in Kohler.

The three advisory group topics are:

Honoring and Valuing Student Effort and Achievement (e.g. publication of honor roll, acknowledgement of student improvement)
Developing a Vision of Education for the Future
Using Technology in New Ways to Support Learning
	Priority

Area
	Goal
	Strategy
	Purpose

	1
	1.1
	Provide teacher training in Aligned by Design framework
	Build teacher capacity to use Explore, Plan, and ACT data to inform instruction and to improve student skills through targeted lesson implementation

	1
	1.1
	Develop and implement processes and practices to best honor academic growth and achievement.
	Include a community advisory group to provide feedback and recommendations

	1
	1.2
	Continue Turn It In

http://turnitin.com/static/index.html

	Improve student writing through state-of-the art tools which provide immediate technical feedback on student writing, provide efficient tools for teachers to provide descriptive feedback on student writing, and monitor student writing against plagiarism.

	1
	1.2
	Support the use of the DLC to offer unique “E-Field Trips”.

http://www.facebook.com/pages/CESA-7-E-Field-Trips/131653362499
	Provide an opportunity for teachers to participate in unique learning opportunities tied to the curriculum in the classroom through purchased access to electronic field trips. 

	1
	1.2
	Increase the DLC capacity by adding technology which makes the system interactive for web-based learning as well as distance learning.
	This effort will integrate two technology venues, the DLC and the internet expanding applications for both in support of learning

	1
	1.2
	Improve technology use in music education
	Expand music technology applications through digital recording equipment.

	1
	1.2
	Implement Study Island
	Study Island is a computer-based program which encourages student practice and reinforces math and reading skills in grades 3-8.

	1
	1.3
	Develop a new vision for high school education in Kohler which bridges the current standards of excellence with learning for the 21st century
	Include a community advisory group to provide feedback and recommendations

	1
	1.3
	Support site visits to schools which have a mission similar to the new vision for Kohler High School. 

Examples:

High Tech High: http://www.hightechhigh.org/
New Country Day: http://newcountryschool.com/
Blended Learning: http://www.seedsofhealth.org/mc2/
http://www.blackboard.com/resources/k12/Bb_K12_WP_BlendedLearning.pdf
	Site visits to unique high schools are one of the most powerful learning opportunities for individuals charged with developing a new vision of learning for a school.

	1
	1.3
	Develop a vision for the use of technology in the schools and a plan to develop infrastructure, student and teacher tools, and community-wide capacity to support learning through technology.
	Include a community advisory group to provide feedback and recommendations

	2
	2.7
	Implement the Kind Campaign

http://www.kindcampaign.com/
	Kind Campaign is an effort to engage 6th through 12th grade girls in efforts to reduce bullying and build a school culture focused on kindness.

	2
	2.7
	Implement Challenge Day

http://www.challengeday.org/

	Challenge day provides students and teachers with a high energy, high intensity day of discussion about uniqueness and differences and builds community in schools.

	2
	2.7
	Provide training and capacity building for staff on implementing Restorative Practices

http://www.safersanerschools.org/articles.html?articleId=553

	Restorative Practices provide a strategy to engage the bully and the victim in the process of repairing harm and restoring the community.  There are quality local and regional facilitators that can support capacity building among our staff and launch the effort in Kohler as a way to build community and reducing the impact of bullying.

	3
	3.4

3.5
	Implement advisory in the high school
http://vimeo.com/7510880
	Advisory is an academic and social support system through which student progress is monitored and supported, and community is developed.


Conclusion
“Efforts in education” are always “a work in progress.”  However, without a focused plan, the organization will not move forward.  The efforts of the Board and the superintendent from June through October 2010 engaged the community, the high school teachers, and the student council members.  These efforts also included careful review and deep discussion of the data collected from these conversations.
The outcome of these efforts was the creation of four priority areas for the 2010-2011 school year, goals in each of these areas, and strategies designed to move Kohler Public Schools towards these goals.  The priority areas are: 
· Focus on academic achievement and growth for all students
· Build community

· Grow leaders

· Manage the organization
Included in the strategies are three community advisory groups focusing on the first three goals.  These recommendations will help these areas grow.  These recommendations and the outcome of efforts from the current school year will be used to shape a 5-year strategic plan in the fall of 2011.
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Understanding Context





Middle School Transition to High School


Teach middle school students better ways to study


Don’t baby the middle school students if you do this they won’t be prepared for high school at all


Teach kids how to be successful – what does success look like. It is really up to them. Don’t assume they know or that the school can do it all


Continue/expand “Project Success”


The dropout year is now 9th grade;  the new 7/8 grade model is not preparing them


Get rid of Basals in 6th grade. Offer specific reading instruction beyond 6th grade


Set expectation high in middle school (academic and discipline) to ease the transition eliminate the problem before it can get to the high school


Is middle school too easy – are kids prepared for high school


The school needs to meet all students’ needs – below average, average and above average


Better communication between the middle school and high school teachers








And Another Thing


Graduation should be after school is completed for all students


Exit interviews need to happen with families that choose to leave Kohler to understand the whys


Amount of grading/correcting that buddies or other students do is sending the wrong message because then grade performance is public and shared ant that should be a private topic, it does not promote mutual respect


Recycling program it is ridiculous and mind boggling that we can not make it work!


Are we teaching basic financial skills/personal responsibility?


There are a lot of things done well here. Learn what those are and why they work to build up your understanding to know what can/should be improved


Special education – please stay plugged in – are our kids growing/learning


Elementary extra-curricular/community service -  there are a lot of students hanging around the library


Teacher collaboration time-maybe early release-maybe during school day


Lunch program-revisit the contract and quality of food/menu choices


Make it awesome to make Kohler stand apart and be a leader not only in Sheboygan County but the state








Communication/Website


Improve response time-guaranteed response to e-mail


Try to segment school-wide e-mails between HS/MS/ES – (We already do this)


The new website is overwhelming – too many tabs/choices – not up to Kohler Standards – Liked the old website better it was more user-friendly. The website is a deterrent to those shopping for schools


At the HS/MS please have teachers communicate to a parent if a student is struggling & before they ruin their grade for a quarter(They do this)


Tangible report cards for kids to take ownership


Less paper sent home/especially duplicated paper(family folder)


Superintendents page/principals contains nothing


Teachers would like a list of expectations for his/her site


Teachers should be expected to update site daily(homework, etc) If this is improved, it could eliminate the need for student planners(this has been hotly debated)


Master calendar/daily updates


Overall school calendar needs to be published sooner for families/teachers to be able to plan


Would be nice for high school/middle school/elementary school principals to send personalized weekly e-mail update to staff/parents


Are students involved in the website?





Curriculum


Use more technology to further supplement education


Teach how to be problem solvers, how to find information and not memorize


Giving kids fundamental education to use technology – teach a programming language


Re-emphasizing the basics(English) –from younger grades


Continuum of basic skills progression- vertical articulation-common standards


Updated teaching materials


Integrated instruction up to middle school – use resources of the community(JMKAC) – grade writing skills throughout other courses project based instruction


K-6 adopt Singapore math


7-8 add reading program – reform style math not optimum will keep more kids understanding together, Strengthen 6th grade reading and writing


Reading and critiquing literature earlier – don’t wait until freshman year, start by 7th grade


Service learning from middle school on process through English/Social Studies curriculum





Development of Non-Core Curriculum


Development of community service resource lab – Student-driven programs with ownership


Look at what works in other communities/schools and do it, More options


More foreign languages starting at the elementary level – Chinese – Latin


Utilize the distance learning center


Start band at 4th grade


Start a string program – even at the elementary level


Aviation


Utilize resources in the community: Space Center – Corporations


Incorporate the Drama Club with the PAO so they could have combined efforts for fundraising and support


Service learning opportunities tie to the traditional curricula


Expand/develop tech-prep program


Use the current strength of existing programs as a springboard to excel even more


Offer experiential travel options in vacation/summer time frames 13+


Encourage global citizenship/exchange programs


Spanish – Native Track- Non-Native Track – emphasize conversational skills


More advanced courses


Music scheduled every day





How to Combine Extra Curricular Activities with Academics and be Successful at both


Administration help plan the work load teachers give to students


Better communication from both ends


Get all teachers involved in extra curricular


Need to figure out how t say yes to kids not no (listen to kids)


How do you get kids involved and understand that they do not have to be best


Why don’t kids play more sports?


Understand our competition is not ourselves, but other schools


Never say why students leave – our school ends up in the rumors


Get credit for being out for sports, Get Phys-Ed credit for summer fitness


Teacher liaison for extra curricular activities – coach activities


Bring the village and the school closer together


Advise students on a save level of extra curricular


BHAG - #1 academics and extra curricular


More support for soccer





Master Event Calendar


Builds spirit, Builds community


Helps market our school


Village/School District process – running between the district and village offices to make a single reservation


Multiple events scheduled at the same time- parents cannot attend a band concert during a board meeting


Parking problems – more visitor parking, less student parking or more student parking to the very back of the parking lot


Groups work against one another when we should support and respect each other – be careful not to hit up area businesses too often


Keys/access to district/village areas – community hours? Set times?


Work on getting school calendar approved before the year ends – two years at a time – get parent input


Dedicated study night with no conflicts (Wednesdays)


A conflict process – go-to person


Give the PAO trip time off of school, this is a great experience for our students that should be on the calendar





Meeting Individual Needs and Beyond


Provide instruction in study skills


RTI – map testing what is being done with it


Provide specific guidance on how to study for final exams, how to find time to study and how to make this information available to parents


Let students take home graded exams so they learn from their mistakes and parents can know how to help them


Provide guidance to students who do not test well


Don’t be punitive in testing, use the their tests to help build self-esteem, don’t create test anxiety in students


Extra help and a resource spot for elementary students


Have high school study halls where students are encouraged to study and there is someone to help them


Find learning styles on each child with teacher guidance one on one two times per year


High School portfolios


Differentiated instruction/assessment for all learners


Elementary gifted students – continuation of moving students forward by subject


Cumulative files – consistent 


Offer classes for mid-range students   





MS students bond with High School students


Find out what traditions are, what’s good and what should go


Expand the high school principal to include the middle school. These kids want to be treated in an age appropriate way – not babied


Be present- visible in the hallway – call them on positive energy – call them on negative comments – w/consequences


Encourage kids to look out for one another – be good neighbors in the hallways


Get to know the seniors – have leadership in school – anything special for them would be great


Leadership with high school teachers – support/ work with extra curricular – PR for our teachers needs to improve – tension between administration and high school teachers


Every student needs to know that they matter and there are ways to for each to develop


Keep promises


Be visible for the seniors, 4 principals in 4 years – please get to know them


Establish advisor –advisee roles between students and teachers. Start with 9th stay until 12th.


Use local challenge course for annual Jr/Sr class bonding time


Encourage a caring community Teacher – Student – respect both ways get to know their names


Let us come in and talk to principal


Do activities with our class to get to know us





Performance


Honors Night – attendance based on awards, self-esteem


Grading system + and calculations, weighted grades for “honor” classes


National Honor Society – Rubric for national guidelines/standards


Recognition for attributes in addition to grades/GPA


Focus on interests/abilities not just grades


No ACT scores posted at school


Honor roll should be private letter not in paper


Student integrity/ethics


All school recognition – HS – not just seniors


Assemblies – not just sports – all activities (forensics, FPS, Testing the Waters, Math Team, GLOBE, Drama, Solo Ensemble, CLC Honors band/choir, National History Day)


Parent/student orientation for recognition





Technology to Help Deploy New Curriculum


Availabilities/Options


Link to a global sister school through technology (distance learning lab, social collaboration, virtual)


Opportunities to connect schools/kids/groups across geographic/diverse cultures through project based integrated curricula 


Reverse mentoring – students to teachers on use of technology


Google apps as a tool to connect & collaborate


Skype/ video conference in the DLC


Kids can bring their own tech-devices


Collaboration stems from tech tools for group work


Shift in education philosophy – how kids learn


Matching students up with volunteer opportunities and logging all experiences to help with college applications


Continued $$$ for updates on technology


School-wide wireless – Kohler village/company support


Pulaski – other model school districts


Devices available for students


Attaining technology & training district wide to facilitate bookless classrooms


Prepare kids to step into the world beyond our walls and be ready and curious for more


Language programs/exchange opportunities





Setting Priorities





Achievement and Growth for all Students


Student Council Facebook page will be more informative than posters


Using technology to offer different opportunities and ways of learning


Expand on technology usage by allowing students to bring in personal laptops


Set solid guidelines for all students


Get kids excited about learning – more in classroom hands on, relate to current issues


Create binders for students to keep track of progress


More personalization


Recognize students’ successes and forgive students of their failures


Show opportunities inside and outside of school to help students achieve in specific areas of school life


Student led groups that discuss and build each other up for accomplishments


Give more awards and scholarship opportunities to students who do well and excel


Mentors from older students who have been through what the younger students need help dealing with


Teach things that have real-life every day applications


Activities for after school on early release


More group/extra curricular activities that are not offered yet – not just sports, open study hall after sports at night





Growing Leaders and Leadership


Have the students go to a challenge course


Encourage all families to join the activities


Teach students how to be successful and productive


Recognize young leaders and help them reach their potential


Help students become more confident by letting them participate more


Have students lead a fun activity – one per school year


Create recognition for different clubs/activities throughout grade levels


Give students more opportunities to create and or join clubs that are student led


Give students the option to form a new club or group to anyone who takes the initiative





Implementing Strategies
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